District Health Assessment for Multiple District 354 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 78 0 78 0% 2 2 0 2,076 0 2,076 319 320 -1 -0.05% 1,934 27 37% 18 36 50% 35% 3% 0% 27 13
354B 170 1 171 100% 1 2 -1 6,218 12 6,230 468 440 28 0.45% 6,254 37 15% 5 17 0% 0% 0% 1% 30 12
354C 101 1 102 100% 5 6 -1 2,352 36 2,388 379 551 -172 -6.72% 2,441 24 43% 17 35 100% 0% 2% 1% 25 9 2nd VDG
354D 193 0 193 0% 2 5 -3 5,743 0 5,743 539 448 91 1.61% 5,591 30 25% 10 73 60% 0% 4% 0% 55 25
354 E 103 0 103 0% 0 4 -4 3,455 0 3,455 272 319 -47 -1.34% 3,590 34 17% 21 58 0% 0% 0% 0% 27 13
354 F 73 0 73 0% 0 2 -2 2,043 0 2,043 324 223 101 5.20% 2,004 28 26% 13 17 0% 0% 0% 0% 22 8
354G 48 0 48 0% 0 1 -1 2,438 0 2,438 158 106 52 2.18% 2,458 51 0% 16 10 0% 0% 0% 0% 15 4 2nd VDG
354 H 51 0 51 0% 0 0 0 1,592 0 1,592 196 213 17 -1.06% 1,557 31 12% 0 0 0% 0% 0% 0% 22 6
817 2 819  100% 10 22 -12 25,917 48 25,965 2655 2,620 35 0.13% 25,829 32 23% 15 246 45% 3% 1% 0% 223 90
. Printed On 1/5/2016 2:27:10PM
Copyright 2016 LCI, Inc. Page 1 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 355 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 146 0 146 0% 2 0 2 7,964 0 7,964 645 819 -174 -2.14% 7,472 55 3% 0 0 0% 0% 0% 0% 81 15
355 B1 73 0 73 0% 0 1 -1 3,007 0 3,007 255 289 -34 -1.12% 2,868 4 8% 2 20 0% 0% 0% 0% 0 0 2nd VDG
355 B2 66 0 66 0% 0 1 -1 2,196 0 2,196 156 128 28 1.29% 2,247 33 15% 11 0 100% 61% 2% 0% 13 5 2nd VDG
355B3 75 0 75 0% 0 0 0 3,683 0 3,683 219 167 52 1.43% 3,703 49 7% 0 0 0% 0% 0% 0% 18 8
355C 99 0 99 0% 0 3 -3 5,332 0 5,332 394 294 100 1.91% 5,297 54 2% 4 26 67% 0% 0% 0% 19 9 1stVDG,2nd
VDG
355D 91 0 91 0% 2 1 1 3,532 0 3,532 733 338 395 12.59% 3,337 39 9% 12 21 100% 0% 0% 0% 29 10 2nd VDG
355E 57 0 57 0% 1 0 1 2,110 0 2,110 191 114 77 3.79% 2,086 37 11% 0 0 0% 0% 2% 0% 0 0 2nd VDG
607 0 607 0% 5 6 -1 27,824 0 27,824 2593 2,149 444 1.62% 27,010 46 7% 6 67 67% 7% 0% 0% 160 47
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District Health Assessment for Multiple District 356 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 121 0 121 0% 2 1 1 4,727 0 4,727 638 721 -83 -1.73% 4,709 39 12% 35 10 0% 29% 66% 0% 30 8
356 B 91 1 92 100% 5 3 2 2,726 14 2,740 625 174 451 19.70% 2,523 30 16% 9 27 67% 0% 1% 1% 30 10
356 C 103 0 103 0% 2 3 -1 4,787 0 4,787 485 474 1 0.23% 4,827 46 5% 28 47 0% 0% 13% 0% 46 12
356 D 100 0 100 0% 3 2 1 3,695 0 3,695 434 198 236 6.82% 3,583 37 7% 21 26 0% 0% 0% 0% 25 10 2nd VDG
356 E 105 0 105 0% 0 0 0 5,280 0 5,280 332 297 35 0.67% 5,280 50 6% 0 0 0% 0% 12% 0% 31 12
356 F 113 0 113 0% 1 1 0 4,088 0 4,088 307 199 108 2.71% 4,113 36 19% 37 13 0% 24% 0% 0% 33 16
633 1 634 100% 13 10 3 25,303 14 25,317 2821 2,063 758 3.09% 25,035 40 11% 22 123 20% 10% 17% 0% 195 68

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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